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TOWN OF LONG VIEW 
SPECIAL MEETING 
BUDGET RETREAT 
MARCH 22, 2021 
 
The Town of Long View Board of Aldermen met in the Council Chambers of Town Hall at 9:00 a.m. on 
Monday, March 22, 2021 for a Special Meeting to discuss the 2021-2022 Fiscal Year Budget.  Due to 
social distancing guidelines regarding COVID-19, the meeting was held over Zoom software and 
attendees were both physically present and electronically present. 
 
BOARD MEMBERS PRESENT:  The following members of the Board were present:  Mayor Marla 
Thompson, Mayor Pro Tempore/Alderman Randall Mays, Alderman Gary Lingerfelt, Alderman Thurman 
VanHorn, Alderman Dallas Tester, and Alderman David Elder. 
 
STAFF PRESENT:  The following members of staff were present:  Town Administrator David Draughn, 
Town Clerk Stephanie Watson, Finance Director James Cozart, Town Planner Charles Mullis, Fire Chief 
James Brinkley, Police Chief T.J. Bates, and Public Works Director Chris Eckard. 
 
OTHERS PRESENT:  No others were present. 
 
MEETING CALLED TO ORDER:  Mayor Marla Thompson called the meeting to order and Finance Director 
James Cozart gave the invocation. 
 
OPENING COMMENTS BY TOWN ADMINISTRATOR DAVID DRAUGHN  
Town Administrator David Draughn stated that Finance Director James Cozart and himself have been 
working on requests from Department Heads.  The Town is coming out of a most unprecedented 
pandemic budget.  He thanked the Board and Department Heads for their good stewardship of the 
Town’s funds for the year.  It has been an interesting year for budgeting.  While things are improving, 
the Town is still looking at things somewhat conservatively.  There are still some uncertainties as far as 
the future.  Also, the Town has not received all its quotes as far as insurance costs, but the Town has 
tried to estimate these so that it can get an idea of what the Town can afford.  Everything that will be 
brought before the Board, the Town can either purchase in the current fiscal year or next fiscal year. 
 
DEPARTMENT BUDGET DISCUSSIONS 
 
FIRE DEPARTMENT – PRESENTED BY FIRE CHIEF JAMES BRINKLEY 
Chief Brinkley thanked the Board for the opportunity to speak with them. 
 
New Position 
 
Fire Chief James Brinkley requested that the Board consider adding a new position to the Fire 
Department.  There has been a decline in volunteers in recent years and as the Town’s Fire Chief, that 
concerns him as he worries about low turn out at fire calls.  He also worries about the Town losing it’s 
ISO rating or the department being put on probation when the department is regraded in 2024.  He 
requested to add an additional position that would work during the time of Monday through Friday 
from 8:00 a.m. to 5:00 p.m.  This will give an extra person during the day and put three people on the 
truck instead of two. 
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At fire calls there should be a minimum of four people.  Of the current 9 on-call members, only three are 
currently active.  To help the department, both Fire Chief and Deputy Fire Chief are going to calls but if 
the Fire Chief or Deputy Fire Chief is the command person on a particular call, that person cannot be 
counted as one of the four people to fight fires.   
 
The Fire Chief gave a brief breakdown of the average ages in his department.  He also spoke about how 
the call volume has increased 1010% from 1993 till 2019.  In that time frame, one position has been 
added and one position has been reclassified.  The added position during that time was to make sure 
that more than one person was responding to calls. 
 
The new proposed position would also be used in case someone on the 24-hour rotation is off work.  
The new person could fill in.   
 
In the years 2019-2020 there were 165 calls that only one person showed up at the scene. 
 
He spoke briefly about the Town’s aging population, aging infrastructure and the lack of fire protection 
systems in the older buildings.  When things get older, it is more of a strain to the fire service because 
things are more likely to burn.   Also, due to COVID, more people are at home now. 
 
It is hard to fight fires with only one person.  It is a high-risk business.  Technically, if there is only one 
person on scene, they are not supposed to go into a building that is on fire. 
 
Chief Brinkley stated that he will keep asking for people every year until he gets enough people in his 
department.  The department needs 15 people.  If the Board were to add one person, that would get 
the department up to 9 full-time people.  The department would still need 6 more in the future.  He 
wishes to provide the best service that he can to the Town.  The department is asking for help. 
 
At Alderman Tester’s request, there was some discussion about what happens when there are less than 
four firefighters at the scene. 
 
At Alderman Mays’s request, there was some discussion about the how many extra shifts/extra calls the 
Fire Chief and Deputy Fire Chief were going on to help with the call volume.  Covering shifts was also an 
issue when staff members were hit with COVID.   
 
Chief Brinkley stated that it was getting harder and harder to get volunteers for the fire department.   
 
Mr. Draughn spoke about the changes in requirements for volunteer firepersons. 
 
When Alderman VanHorn asked about the number of members close to retirement, Chief Brinkley 
stated that the department is currently made up of young individuals.  If the department can have one 
more position, it will help with the fill in when someone is out.  It will not help with the consistency as 
the level of service is higher between Monday through Friday 8 a.m. to 5 p.m. and it lessens at night.  
Most fires happen at night. 
 
Alderman Lingerfelt stated that he had no problem with adding an additional position.  The Town has to 
start somewhere. 
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Alderman Mays stated that he would hate for the Town to lose its ISO rating.  It saves everyone in the 
community a certain amount of money.  Fire service is a necessary service the Town has to provide.  
Currently, there are approximately 35 medical calls a month.  With more manpower, the department 
will better serve the Town. 
 
There was some discussion about how much the Town puts in the budget for volunteers.  Alderman 
Tester asked if down the road, the money for volunteers needed to be allocated in a different manor 
towards full-time firefighters. 
 
Alderman Mays stated that the Town would still have to depend on volunteers.   
 
Mr. Draughn agreed.  While he would love to add the extra personnel to get the department up to 15 
full-time firefighters, unfortunately it would take a massive tax increase to do so.  The Town tries to 
build depending on growth, but it takes a while to get there. 
 

 
 
Lucas Device – Mechanical CPR Device 
 
Fire Chief James Brinkley informed the Board that with CPR you are supposed to rotate personnel so 
that one person is not tired out doing compressions.  The Lucas device frees up a rescuer in that in you 
hook the mechanical CPR device to the patient and it gives compressions based on the guidelines 
established by the American Heart Association.  It frees up the other rescuers to take care of ventilation.  
It costs between $17,000 to $18,000 and it comes with a desktop charger. 
 
Alderman VanHorn stated that he had took the class and you are supposed to rotate out every two 
minutes at a 32 compression rate while doing CPR.  Having this on hand would be beneficial.   
 
Chief Brinkley stated Catawba County EMS has a hands off approach to these because they currently 
don’t have them.  When this device goes on a patient, one of Long View’s staff would ride along with the 
device.  This device only does the compressions. 
 
Alderman Tester stated that with the limited number of manpower currently in the department, this will 
help. 
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At the request of Alderman Elder, there was some discussion on how the department safely handles 
CPR, especially mouth to mouth resuscitation. 
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Water Rescue Equipment 
 
Fire Chief James Brinkley stated that the department has had more water related rescue calls for the last 
few years.  The department is not currently set up to provide that service.  He requested that the Board 
set aside funds to outfit five full-time firefighters for water rescue.  Currently during water rescues, fire 
personnel are using their regular uniforms.  Flood water is nasty.  The cost for all equipment to equip 
five personnel is $10,962.63. 
 
There was some discussion about areas in Town that are known for flooding. 
 
When asked by Alderman Mays about training for this equipment, Chief Brinkley stated training is free 
except for travel to get to and from the training area.  Five of his staff are certified and in the future, he 
would like to send a few more to the class. 
 
Mayor Thompson asked how long the equipment would last.  Chief Brinkley stated that it would last five 
years or more depending on the care of the equipment.  It has the 10-year renewal requirement like 
other PPE.  The equipment can be cleaned with a mild detergent.  There is a good manufacturer 
warranty if the equipment comes to the Town with a defect.   
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Gym Equipment 
 
Fire Chief James Brinkley stated that there had been a gym transformation in the fire bay.  He asked for 
an additional $5,000 in the Risk Management line item to pay for some new equipment to help 
personnel.  Currently the Public Works Department and the Police Department have donated funds 
toward the gym. 
 
He gave a brief description of each of the pieces of equipment requested to purchase.  The requested 
equipment is for functional fitness.  
 
Alderman Lingerfelt expressed his concern about the equipment getting used.  It needs to be used or it 
is not worth buying it. 
 
Chief Brinkley stated that with this equipment, employees will no longer have the excuse of having old 
equipment.  Looking forward, the departments could eventually require an annual physical or fitness 
tests as part of employment.   
 
Mr. Draughn agreed that this would be for everyone.  Insurance companies push healthy practices too. 
 
When asked by Alderman Lingerfelt what would be the protocol for the physical tests in the future, 
Chief Brinkley stated that if an employee did not meet the requirements, they would have a certain 
amount of time to get in shape and try to do the physical again.   
 
There was a brief discussion about the liability of having those machines.  Should there be a policy in 
place to not allow an employee to workout by themselves?  Chief Brinkley stated that the new 
equipment will come with some safety features that the old equipment did not. 
 
Alderman VanHorn stated that with the new 24-hour shift rotation, fire department staff are more likely 
to go down there and use the equipment. 
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With Board approval to excuse himself from the meeting, Alderman David Elder left the meeting at 9:56 
a.m. to attend a doctor’s appointment. 
 
POLICE DEPARTMENT 
Police Chief T.J. Bates read a message from the Police Department to the Mayor and Aldermen: 
 

Since we last met for our budget retreat, a lot has changed in our world, in our personal lives and 
in our professional lives.  It is safe to say that all of us in this room have been affected by the 
world events since March 2020.  Over the past year, the way of policing has changed due to 
world events as well.  Not only have we worked daily through the COVID 19 pandemic, we have 
faced a hard outcry of harsh insults and threats in the wake of the death of George Floyd.  In 
short, policing has changed as drastically as many of our personal lives have changed.  Through 
the changes we have faced, we are finding new ways to protect and serve our community and 
continue to develop positive relationships in our community.  We have met that challenge this 
year with your support.  As we approach a new budget year, you can expect our officers to 
continue to display courage, honor, professionalism, respect and a zero tolerance for people who 
expect to harm our citizens and plague our community with dangerous drugs.  I want to express 
my serious appreciation to the Mayor and to the Board for allowing me to serve as your Chief of 
Police over the past fifteen months.  You are truly a group of the most supportive elective 
officials I have had the privilege to work with over my 25-year career.  I have thought long and 
hard about how I can relay a message from the police officers as though they were here 
delivering the message themselves.  The message is simple but powerful: thank you.  Thank you 
for your continued support of the police department through this time of restructuring and 
rededication of services to our community.  Thank you for having faith in us and allowing us to 
do our jobs as law enforcement officers.  Mayor, Board, [Town Administrator] David [Draughn]  
thank you for not only standing behind me as the Chief of Police but for standing next to me and 
my officers in a show of support while many in our nation cry: defund the police.  Together we 
can, we are, and we will continue to make a difference in our community. 
 

Restructuring of the Department 
 
Chief Bates stated that when he took the department, he studied how things were being handled and 
made some changes so that the department can provide the max amount of service to the community. 
 
Police Department Fleet 
 
Chief Bates informed the Board that of the 17 vehicles in the Police Department fleet, seven vehicles 
have high milage.  He hoped to keep the two-car rotation going forward.  He requested two Ford 
Explorers for the department at a total cost of $94,667.80.  This includes the upfit for both vehicles.  He 
explained why the department was not asking for Dodge Chargers.  The reasons included not fitting the 
Town’s officer’s needs and the cost of maintenance for them. 
 
There was some discussion about other possible vehicles the department could purchase.  This included 
the suggestion by Alderman Mays to purchase another truck.  Chief Bates stated that if they were to 
purchase another truck, they would maybe make it into a K-9 vehicle as the current K-9 vehicle has high 
milage.  He wants to start switching over to the Explorers if possible because they are all pursuit rated. 
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Alderman Lingerfelt stated that if possible, the department needed to decide on a particular model for 
their patrol vehicles and stick to purchasing that model in the long term.   
 
Chief Bates briefly discussed the pros and cons of certain vehicles.  He felt that Explorers were the best 
option.  Tahoes are good but they are not AWD.  Part of the concern was the amount of equipment an 
officer has to carry in their vehicle along with the spare tire.  He would meet with Public Works Director 
Chris Eckard about which vehicle would be the easiest and cheapest to work on.  No matter the vehicle, 
the department would put in it a half prisoner transport cage and it will have plenty of lighting on it so it 
meets OSHA standards.  Lights, equipment, and other security features will run about $15,000 for the 
two vehicles. 
 
Alderman VanHorn asked about vehicle pursuit in the V6.  Chief Bates stated that it was great.  He used 
to have one when he worked for another agency.  They are basically a Crown Victoria in the form of a 
SUV.  You usually have zero problems out of these except for normal wear and tear from stopping and 
going in town.  There was some discussion about a problem that originally occurred with these vehicles 
and how the company has since then fixed the issue. 
 
Contract Services Increase   
 
Police Chief T.J. Bates stated that while Town Attorney Jimmy Summerlin, Jr. is a good attorney, he is not 
a law enforcement attorney.  The department is requesting to hire a separate law enforcement attorney 
to provide a 24/7 hotline for immediate legal information for the Town’s officers.  Also, if the advice 
they give results in a lawsuit, they will provide their services to defend the Town.  Most problems with 
law enforcement occur early in the morning.  Every agency within Catawba County uses it and the cost is 
based on population of the Town.   
 
Alderman Tester stated that this would be a good idea during this day and time.  It would be like having 
extra insurance policy for the department. 
 
Mr. Draughn stated that the police are getting first amendment audits and other issues to deal with. 
 
Chief Bates stated it would greatly help his officers and could also be a teaching tool as laws are 
constantly changing. 
 
Alderman Mays stated that in this day and time there has been so much violence toward our police 
officers.  They face mental and physical abuse.  The Board’s job is to protect the Town’s police officers 
from harm.   
 
Alderman Tester stated that it would help officers to stay focused and to not second guess themselves.   
 
Chief Bates explained that originally you could call the magistrate, that option is not available now.  
There was some further discussion about what it was like being an officer in the past versus now.   
 
Alderman Mays added that for this day and time, legal backup for officers is needed.  Alderman Tester 
agreed and stated that this would be a great thing.  It would take some of the concern off of his 
shoulders to have this available to the officers. 
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Salary Adjustments for Officers 
 
Police Chief T.J. Bates stated that when he first started as the Police Chief, there were huge salary 
inequities in the Police Department.  Last year, with Board approval, starting salaries for the Police 
Department were raised to $35,000.  He requested that this year, a standard be set as to how officers 
are paid.  He requested an additional $3,822 to move up the salaries of some of his officers.  The Town 
needs to focus on retaining the people that they have. 
 
There was some discussion about when some of the officers will be retiring.   
 
Chief Bates stated that the Town needs to act so it doesn’t lose some of its officers.  Hickory, the 
Sheriff’s Department and Newton are after some of our officers. 
 
Mr. Draughn stated that the Town’s reputation has changed due to the work of the Board and staff. 
 
Alderman Tester stated that having a standard salary for different positions would give the officers 
something to work toward. 
 
Statistics 
 
Chief Bates spoke briefly about call statistics for the department.  The Long View Police Department is 
busy and answers more calls than any other Town of this size.  He spoke briefly about why the 
department needs another officer.  It would cost the Town $57,078 to hire a new officer at a pay rate of 
$35,000.  The department would utilize an existing patrol car for this new position. 
 
In the next three years, the department will lose four officers with lots of experience to retirement. 
 
New Officer Position  
 
When Mayor Thompson asked about the current vacant position in the Police Department, Chief Bates 
stated that there is one conditional offer of employment for that position.  That person still needs to 
pass any required exams/background checks first.  If all goes well, the person may be able to start 
working for the Town in May. 
 
He requested that the Town add a new position to the department in July.   
 
There was some discussion about recruiting to the Long View Police Department.  Chief Bates stated 
that he would really need two officers to fix the department for the foreseeable future but will ask for 
one right now.  With two new positions, it will fix the minimum staff needed for day and night shifts. 
 
Alderman VanHorn asked about the Administrative support division.  Chief Bates stated that technically 
that would be an extra position that would be used to answer phones, work the lobby, and help with 
reports. 
 
When Alderman VanHorn stated that he has received complaints from people in his area about not 
being able to reach someone in the Police Department, Chief Bates stated that for calls after 5:00 p.m., 
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it will ring to the Comm Center.  With the number of staff that the department has, there are sometimes 
that the station is empty.  Having an administrative person would help with that. 
 
There was some discussion about the Town’s need for a dispatch center.  Chief Bates stated that 
unfortunately it would not be an inexpensive thing to have one.  Having Dispatch in house would cost 
approximately $400,000 or more a year. 
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PUBLIC WORKS DEPARTMENT 
 
Tandem Rollers 
 
Public Works Director Chris Eckard requested that the Town purchase a Tandem Roller for the Public 
Works Department to help with paving.  There was a brief discussion about what work the department 
can do in house and what needs to be contracted out.   
 
There was some discussion about what would be used to hall the Tandem Rollers.   
 
The cost of the Tandem Rollers was $17,250. 
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Kubota  
 
Public Works Director Chris Eckard requested the purchase of a new Kubota for the Public Works 
Department.  There was some discussion about the specifications of the requested equipment such as it 
having a 72” deck, being four wheel drive, etc.   
 
There was some discussion about what it would be used for beyond mowing.  Mr. Eckard stated that the 
primary purpose was for mowing but the Town could certainly purchase other parts for it in the future. 
 
It would cost $19,741.50.   
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New Service Truck 
 
Public Works Director Chris Eckard stated that the current service truck has been having some difficultly 
and gave examples.  The truck is used for all water and sewer work for the Town.  The requested one 
will have a gas engine unlike the current one that has a diesel engine.  If a new one is approved, the old 
one would be kept as a spare. 
 
Alderman Mays stated that keeping a diesel engine as a spare and not constantly using it would not be a 
good idea.  He suggested that the Town sale the old truck if the new is purchased. 
 
Mr. Eckard stated that the truck price includes a small crane in the bed to be used to load pumps and a 
generator.  The crane has a capacity of 500 pounds.   
 
If the Board approves the purchase of the new truck, the Town would explore selling the old one on 
Govdeals.  The old truck has less than 50,000 miles on it. 
 
Alderman Mays stated that he felt selling the old one was a good idea because it is not good for a diesel 
engine to set for long and it is also more costly to maintain a diesel. 
 
The cost of the new service truck is $52,184.03. 
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Building Addition at Public Works 
 
Town Administrator David Draughn stated that he had a rendering done of a three-bay storage area for 
the big trucks and in another area, a covered bay to put any other equipment in at the Public Works 
Department.   
 
Public Works Director Chris Eckard explained that these bays would be built with a gravel bottom in 
order to save costs.  The backs and the sides of the bays would be closed and the front would be 
completely open.  The architect stated that they should be able to have completely open bays.  One bay 
would be 50’ by 40’ and the other would be 100’ by 25’.  It would cost the Town about $150,000 ($25 to 
$30 per square foot) to design and install both bays.  The roofs would be sloped.   
 
Alderman Mays stated that he worried about ground contamination.  Would the Town need to scrape 
up the gravel that is there and add a layer of ground protection?  There was some discussion about 
clean-up for spills. 
 
Mr. Draughn stated that the Town could finance this for seven years.  It would be about a $35,000 
payment per year.  The Town would not start paying on it until the 2022-2023 budget.   
 
Mr. Draughn stated that the property at Public Works is broken down into two lots.  In order to make 
the Town compliant with zoning laws, the Town would have to combine the two properties.  There was 
some discussion about how to combine the lots. 
 
Mr. Draughn stated that to add a concrete bottom it would raise the cost up to $40 or $45 per square 
foot. 
 
The process would be to get this installed after the new year.  The Town would need to bid out the 
project. 
 
There was some talk about how this would be beneficial to the Town’s equipment by keeping it out of 
the sun and weather.  Both can cause damage to the Town’s expensive equipment over time. 
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ADMINISTRATION 
 
Board of Aldermen Salaries 
 
Town Administrator David Draughn informed the Board that he had received a request to discuss an 
increase in Board of Aldermen’s salaries.  He had Town Clerk Stephanie Watson to get together a small 
survey of some of the surrounding Towns so that the Board could see what other Towns pay.   
 
There was some discussion about the Board’s feelings on raising their salaries.   
 
Alderman Mays stated that he was good with his current salary.  Pay was not the driving force in running 
for office to him.  It was the commitment to the community. 
 
Alderman Lingerfelt stated that he was not good with the Board’s current rate of pay.  The Board has 
taken care of this Town and given the employees everything they need.  He felt it was time that the 
Board gets a pay raise. 
 
Alderman Tester stated that the current Board should think of future Boards. 
 
When Alderman VanHorn asked when was the last time the Board received an increase in pay, 
Alderman Mays stated it was around 2004 or 2005.  It happened while Jackie Bowman was on the 
Board. 
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Alderman Lingerfelt stated that the Board has given staff a raise for the last 18 or 19 years.  If at that 
point they would have given the Board $100 increase per year, the Board’s salary would be at what he is 
trying to get to or what he felt they are worth.  The Board does everything they can do to take care of 
the Town people and the Town’s employees.   
 
Alderman VanHorn stated that he felt the same as Alderman Mays does in that you do the job because 
you want to help the people.  The bad thing is what we are seeing in today’s generation.  When the 
Alderman Mays of the world are gone or people like him who have lived in Long View their whole life, 
you see how voter turn out is on municipal elections.  Turnout should be higher than Presidential 
elections because it is your municipality that takes care of you.  His fear is you tend to not to have 
people want to do anything for free anymore.  That worries him for the future of this town.   
 
Alderman Tester stated that that was kind of what he was saying.  If the Board is going to get a raise, 
now is the time to do it. 
 
Alderman Lingerfelt stated that the Board deserves a cost of living increase as much as anyone else 
does.  The Town pays very well for employees. 
 
Alderman VanHorn asked what was the suggested salary.  Do they do a small increase that can go up 
incrementally? 
 
Alderman Lingerfelt stated that he was thinking of a one-time raise as the Board may not get another 
one for another ten years.  He was just thinking of all the years where it wasn’t increased.  He did not 
know what would happen in ten years, but he knew he wouldn’t be a Board member at that time.  He is 
looking at trying to get in good people in the future. 
 
Alderman Mays stated that if the Board would like to consider, the Board could increase it incrementally 
yearly like what is done with employees.  It could be a small percentage increase to look at each year 
like what is done with employees. 
 
Alderman Lingerfelt stated that it hadn’t been done up until this point.  If it had been done that way, it 
would be a minimum amount.  Now he is looking for bump to get it up to what he feels the Board 
deserves. 
 
Mr. Draughn stated that while he has a hard time interjecting because he feels the Board is worth a lot 
of money, he also knows that that is not why the Board does it though.  He has always felt this way 
through his career; Board members do not give themselves enough of a stipend to justify what they do.  
Given the Board pay, $5,000 is reasonable.  He didn’t want the Board to look at optics but to look what 
this Board has done for the Town.  If the Board wants to keep the salary low due to wanting to keep the 
position of a Board member position being community based, he understands that as well.  He doesn’t 
want to put himself between the Board members because it is not his decision. 
 
Alderman Lingerfelt stated that he agreed with the amount that Mr. Draughn mentioned as that is what 
he and Mr. Draughn had previously discussed.  If the Board got bumped to that amount, it would equal 
to about $100 per year.  He respected anything Alderman Mays does and his comments as he has been 
with the Board so long.  Alderman Lingerfelt added that the only reason he knows anything about what 
he knows was that he worked for the Town for 14 years.   



43 of 94 
March 22, 2021 Special Meeting Minutes 

 

 
Alderman Tester stated that when he first ran for office, he didn’t know that the Board would get paid 
anything.   
 
Mr. Draughn stated that maybe the Board should think about it between now and the May Budget Work 
Session.  He asked them to let him know if something changes between now and then. 
 
Alderman Lingerfelt stated that the $5,000 was what he was looking at. 
 
Alderman Tester stated that he felt that this is a way of looking toward the future and taking care of the 
other Board members in the future.  It will help the current Board, but he felt that it is fair to do for 
them.  Sometimes things are easy to take care of but sometimes the Board has to make tough decisions. 
 
Alderman Lingerfelt stated that he felt the Board has made some good decisions.  Look at the Fire Chief 
and the Police Chief that the Board has hired. 
 
Mayor Thompson stated that the Town has a better reputation due to what the Board has done 
including hiring the Police and the Fire Chief.  She is not hearing the bad stuff in Long View like what was 
done previously. 
 
There was some discussion about the hiring process of the new Police Chief and the Board working 
together to make that decision as a group.  The decision the Board made turned out great. 
 
When Alderman VanHorn asked if anyone has talked to Alderman Elder about this, the answer was not 
yet. 
 
There was some discussion about the Board members making tough decisions while dealing with the 
pandemic.  
 
Alderman Lingerfelt stated that while he may have heard some bad things about this Town, he loves this 
Town and has lived here his whole life. 
 
Alderman Mays asked what figure the Board was looking for. 
 
Alderman Lingerfelt stated that he was looking at $5,000 a year per Alderman.  Whatever amount the 
Alderman gets bumped up, the Mayor would need to get bumped up the same amount.   
 
Mr. Draughn stated that if the Mayor would get the same increase as the Board, that would put the 
Mayor’s salary at $5,820 per year.  It would be a total increase of $10,000 annually for the Board’s 
salaries. 
 
There was some discussion about when the last increase was.  There was some discussion about how to 
handle increases to the Board’s salary.  It was a general consensus of the Board to reevaluate the 
Board’s salary yearly if the Board so chooses to do so. 
 
There was some discussion about the difficulty of getting candidates for each Ward.   
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Alderman Mays stated that if the Board were to vote for the raise, they will need to be prepared to 
discuss with their constituents why they received that much of a raise at one time.  The previous 
increase was for $600.  The current proposed increase is for $1,700.  He stated that in the back of his 
mind, he is committed to the Town.  He also sees what Alderman Lingerfelt is saying too.  Should the 
Board instead increase the Alderman salary up to $4,300 this year and then look at the $100 increase 
per year in the coming years to eventually get to the $5,000?  That is an option too. 
 
Alderman VanHorn stated that he would rather do the one time increase and not have to worry about it 
for a while.   
 
Alderman Lingerfelt agreed with Alderman VanHorn.  More than likely the Board may not ask for 
anything for a few years.  He did not know what the reason was for not increasing the salary before. 
 
Alderman Mays stated that since he has been on the Board, it was always asked if the Board wanted to 
increase their salary or were asked how they felt about their salary.  It was always asked during budget 
discussions every year. 
 
Alderman Lingerfelt stated that the Board always gave its employees a raise every year, even in bad 
times.  The Board’s salary has never got bumped.  He felt the Board deserves it. 
 
Alderman Mays stated that the Board has always tried to take care of its employees and the Board are 
employees too. 
 
Alderman Tester stated that that is another way to think about it.  They need to look toward taking care 
of future Board members. 
 
There was some discussion about elections and future Board members. 
 
The Board decided to table the discussion until all Board members were present later in the meeting so 
that they would have everyone’s opinion. 
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Alderman David Elder rejoined the meeting at 12:40 p.m. 
 
Requested Cost of Living Adjustment 
 
Finance Director James Cozart presented to the Board what a 2% COLA increase would cost the Town.  
The 2% increase was calculated based on making it effective on January 1, 2022.  The Town just did a 
COLA increase on January 1, 2021 due to COVID-19.  If the Town does a January cycle, it is six months 
out of every year instead of 12 months.  Some towns are doing that now. 
 
Mr. Draughn stated that that he would like to get the Town back on the July 1st cycle but with the 
situation still uncertain, he doesn’t know what the future may bring. 
 
Mr. Cozart stated that if the Town were to do a 2% COLA at January 1, 2022, it would cost the Town 
$19,951 in salary.  If FICA and Retirement is added to that, the total cost of a 2% COLA to the Town 
would be $23,879.  
 
Retirement 
 
Finance Director James Cozart informed the Board that the Town is getting ready to enter into the third 
year of the Retirement Systems three-year cost increase.  For non-law enforcement employees, the 
Town will have to go from contributing 10.15% to 11.25%.  For law enforcement employees, the 
increase went from 10.9% to 12.1%.  With that increase, the cost to the Town will be an extra $3,000.  
This will probably be the last increase that they will ask for in the foreseeable future. 
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Insurance Projections for Long View 
 
Finance Director James Cozart informed the Board that the Town has only received preliminary numbers 
from its insurance carriers.  That process is always lengthy due to the application process and getting 
multiple quotes.  Travelers, which currently covers the Town’s Workers Compensation and Liability 
insurance, has estimated an increase of 8%.  Health insurance has also been estimated at an 8% 
increase.  The Town paid life insurance is estimated to increase approximately 5%.  The dental insurance 
is estimated to increase by 5%.  That is an estimated total increase of just under $40,000.  Total 
insurance is split between the General Fund and Utility Fund and the total estimated cost per fund is 
$273,000. 
 
These numbers may change as the Town shops this out with multiple carriers. 
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VEDIC Contribution Discussion 
 
Town Administrator David Draughn spoke briefly about VEDIC.  Mayor Thompson is a Board member 
and attends all the meetings for the Town.  There has been at least one request from a Long View 
business.  VEDIC is mostly funded by grant money.  He gave the Board a list of current contributors and 
asked if the Town should contribute to.   
 
Mayor Thompson stated that it is not something the Town has to do.  She felt that everyone else is 
contributing and maybe the Town should do so as well.  VEDIC is starting to do some more work in 
Catawba County. 
 
Mr. Draughn stated that VEDIC tries to help small businesses by giving loans to those that qualify. 
 
Alderman Mays stated that he felt that the Town should contribute. 
 
After some discussion, the Board agreed to contribute $2,500 to VEDIC. 
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Greenway Route Discussion 
 
Town Administrator David Draughn stated that for the Greenway bus transportation service, the Town 
could design the route anyway that is needed but there is an added cost to it.  The included information 
is the low-cost option, and it would cost the Town approximately $12,000 per year.  The route can be 
extended more if the Town so choses.  The route will be run 302 days a year, 12 times a day.  It does not 
run on Sundays or holidays. 
 
Alderman Tester asked where the stops were.  Mr. Draughn stated that the Town would pick the stops. 
 
Alderman Mays asked for clarification that the proposed route would cost the Town $12,000 per year.  
Mr. Draughn stated that it would.   
 
Alderman Lingerfelt asked if there would be any participation in that area.  Mr. Draughn stated that the 
route could be extended but it would cost more each year.   
 
Mayor Thompson stated that she hardly ever saw people riding the Greenway buses. 
 
Alderman Mays stated that he did not feel that it would have enough usage to justify paying $1,000 per 
month for it.   
 
After further discussion, the Board was in consensus that they could not justify the Town paying $12,000 
per year for the additional Greenway route into Long View. 
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Power DMS Proposal 
 
Town Clerk Stephanie Watson presented to the Board her proposal for the Town to purchase 
PowerDMS software.   
 
She explained that this would be software that could be used Town-wide.  As the Town Clerk, she could 
use it for storage and management of documents.  As the Human Resources Director it could be used 
toward policies and training.  Police and Fire Departments could use it for policies, real live 
communication on a crime or fire scenes, and training.  The Public Works Department and Planning 
Department could use it for access to maps and training.  The Finance Department could use it for 
records storage. 
 
Some of the features include an employee dashboard where employees can sign in to and access any 
assignments or training they may need to do.  The software works with Microsoft Office and Google 
drive.  Department heads can set up their own folder to handle their departments.  The software also 
has the capability to track changes made to a document.  Classes can be produced through the software 
and it can track what employees have completed them.  The software can be accessed through an app 
on the phone, tablet or computer as long as it has internet access.   
 
Ms. Watson explained that there would be some training involved for both department heads and 
employees and that is included with the quote.  Tech support would be continual with the software. 
 
As every employee would need access to the software, the Town would need to purchase licenses to 
match.  The current quote of 50 licenses would cover 40 full time employees, 4 reserve police officers 
and few extra spaces.  This number can be changed according to the needs of the Town. 
 
Each department would have their own separate folder to set up how they need it for the department.   
 
Alderman VanHorn asked Fire Chief James Brinkley and Police Chief T.J. Bates if this software would be 
something they can use.  He spoke of a similar software and training setup that his company uses. 
 
Chief Bates stated that at any minute the department could be audited by Criminal Justice Standards 
and they could ask for information from as far back as 20 years.  This software could have an unlimited 
amount of storage.  It also keeps up with training.  It tracks requests for training too.  On the policy 
retention, in the Police Department, what may be legal today is not legal tomorrow.  He added that 
there are a lot of agencies in the state that use this as it is the most cost effective.  For our Town’s size, it 
will meet the Town’s needs. 
 
Chief Brinkley stated that in Winston-Salem, they used PowerDMS to send out policies.  It is very user 
friendly and easy to operate.  It puts everyone on the same page.  If you send a policy out and the 
employee signs it, it shows that the employee has seen that policy.  It keeps a log. 
 
Mr. Draughn stated that any software is only as good as the data that is put in it.  He added that he 
would make sure that that happens.  The Town is running out of space and this is a way to deal with 
storage. 
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Ms. Watson stated that she did look at other software solutions but they had a limited amount of 
storage space.  This means that if the Town exceeds that limit, they would probably get charged more.  
Other softwares did not have the training solution as well.  This software can be configured. 
 
Chief Bates stated that the Amazon servers and setup is the same as what the Department of Defense 
uses.  It is very secure.  Currently the department does some of its training through emails and is not as 
secure.  It also can be difficult to keep up with. 
 
Alderman VanHorn stated that he felt it was a good software.  He liked that it could be used town wide 
and because of that it would justify the cost. 
 
Alderman Lingerfelt asked what would happen if the price jumped from year to year.  What would 
happen to the documents stored? 
 
Chief Bates stated that he and Ms. Watson did talk to them about that.  They have not passed off an 
increase in the five years previous.  If they do an increase and the Town decides not to continue their 
service, they give the Town about 90 days to get back its data.  It is a yearly contract. 
 
Chief Bates stated that the worst that could happen is that the Town would have to print off all its data. 
 
Alderman VanHorn stated that the only other option would be to get a server in house but this software 
sounds easier to use. 
 
When asked if the Board would be comfortable with the Town purchasing this software, it was the 
general consensus of the Board that because this software could potentially be used by all departments, 
the cost could be justified. 
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ZkAccess Access Control Proposal 
 
Town Clerk Stephanie Watson presented to the Board the quote for the electronic door locking system 
that the Town had received.  The proposal is for 19 doors total which includes 11 doors at Town Hall, 6 
doors at Public Works and 2 doors at the Recreation Center.   
 
The proposal is broken down into two phases with Town Hall being in the first phase and the Public 
Works Department and Recreation Center being in the second phase. 
 
She briefly went over the features of the system which include key fob access, hours of operation 
scheduling, select door access, motion activated unlock when leaving the building, etc.  For safety 
purposes, the doors will be programed to unlock automatically in case of a fire so no one is locked in the 
building.   
 
There will be some training to learn how to use the software. 
 
There is an added cost to this project in that the Town will have to bring in its current locksmith to 
unlock all the doors.   
 
When Alderman Tester asked what would happen if the building would lose power, Ms. Watson stated 
that for safety reasons the doors would automatically unlock to allow people to leave the building.  The 
Town would be able to lock the doors manually.  The system would notify someone of the power 
outage.  The Town currently has backup generators for Town Hall and Public Works so the power would 
not be out for long. 
 
There was some discussion about similar technology used in other businesses. 
 
When asked about tech support, Ms. Watson stated that the company that work’s on the Town’s 
camera system would be the Town’s tech support for this and usually they respond to a call within a 
day.  She added that this software and setup have been installed and is in use in churches so it is not a 
new software on the market. 
 
Alderman VanHorn stated that the only thing you might have to worry about is if one of the mechanisms 
on one of the doors goes out.  It has happened on one of the gates at his work.  This is more likely to 
happen to outside doors due to weather. 
 
Ms. Watson stated that this all comes back to employee turnover.  Within the last few years, the Town 
has had more turnover than usual.  This may not continue but if an employee leaves, the Town has to 
change the locks and the codes.  Unfortunately, the process for getting them changed could take a few 
days. 
 
Alderman Tester stated that is especially concerning if you have a disgruntled employee. 
 
Ms. Watson agreed and added that you try to keep your employees safe as much possible.  The other 
side of that is that it is an expensive install. 
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Alderman VanHorn added that with this system, even if you don’t get the employee’s fob back, you can 
still go into the software and kill the fob’s access immediately.   
 
When Alderman VanHorn asked how the Town would pay for the locking system, Mr. Draughn stated 
that he would cover that in a latter part of the meeting. 
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PLANNING / CODE ENFORCEMENT – TOWN PLANNER CHARLES MULLIS 
 
Town Planner Charles Mullis requested that the Board change some of the fee schedules dealing with 
Planning and Zoning Applications.  He requested that Rezoning Applications, Variance Applications, 
Special Use Permits, Appeal Petitions, Floodplain Development, and Annexation Petitions go from the 
current rate of $200 to a requested rate of $300.  The Town is required by general statutes to advertise 
these items by a legal ad in a local newspaper and unfortunately the cost of placing an ad in the paper 
has gone up.  The Town is losing money in advertising and the tax payers are having to cover the cost 
over the current fee schedule rate.  The amount requested is to cover the cost of the ads.   
 
When asked if it is run in any other papers, Mr. Mullis stated that the general statutes state that the ad 
must be run in a newspaper of general circulation in this area and that is the Hickory Daily Record.  Mr. 
Mullis stated that maybe one day they will allow Towns to only have to show ads on their webpage but 
until that changes, the Town must run these ads in the newspaper. 
 
There was some discussion about other newspapers and the cost to run an ad. 
 
Mr. Mullis stated for the Single-Family Residential fee change, the rate was already approved by the 
Board but it had not been adjusted in the fee schedule.   
 
In the Code Enforcement heading, the following items were changed in the past during the amendment 
to the grass height ordinance: Demolition, Code Enforcement Violations, and Grass Cutting/Clearing.  It 
was not implemented into the fee schedule at that time of the amendment.  It needs to be done now. 
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Dell Computers 
 
Finance Director James Cozart informed the Board that the Administration/Finance Department was 
requesting two new Dell computers.  Computer purchases for this department are set up on a three-
year rotation so there will not be a need to buy all new computers for everyone at one time.   
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BUDGET PROJECTIONS 
 
Revenue Discussions for 2021-2022 Fiscal Year 
 
Finance Director James Cozart informed the Board that in the General Fund, when looking at the Sales 
and Use Tax, the Town has collected 22% more than what was originally budgeted.  This was due to the 
guidance the Town received last year from the North Carolina League of Municipalities due to COVID-19.    
He requested that the Town bump that number to more of an actual number.  This year the budgeted 
amount was $1,168,000.  The suggested amount for next year is $1,300,000. 
 
There was some discussion about the COVID relief money and how it was budgeted. 
 
In Ad Valorem Taxes, the Town has already collected 102% of what was budgeted for the current year in 
property taxes.  Vehicle tax collection is doing very well.  The state has collected more than estimated 
and he wished to bump that a little more this year.  The Town’s other revenues are going to be in line 
with what the Town has budgeted. 
 
General Fund  
 
Finance Director James Cozart stated that without guidance from the State, he felt the Town could 
bump the general fund revenues by 5%. 
 
The only thing in both funds that the Town will need to adjust is interest.  The Town has received no 
significant interest.   
 
In the General Fund, the Town is looking to go from $3.5 million this year to $3.7 million next year. 
 
Utility Fund  
 
Finance Director James Cozart stated that in the Utility Fund, revenues do not change a lot.  It is based 
on what the City of Hickory charges the Town.  Interest in the Utility Fund is down. Even with the 3% 
increase that the Town will have to charge due to Hickory raising their rates, the Utility Fund will only 
grow by 1%. 
 
Reconnect fees and return check fees are down due to online payment options.  The Town has only 
about 40 of 50 utility cutoffs per month. 
 
The Utility Fund will remain stable as far as revenue for next year. 
 
Powell Bill  
 
Finance Director James Cozart informed the Board that the Town has not yet received the formula from 
the State for Powell Bill funds.  The current cash balance of the Powell Bill Fund is $498,586.01.  Looking 
at the past five years of allocations, each year the amount gets a little bit less. 
 
When Mayor Thompson asked how many Town maintained roads were still gravel, Public Works 
Director Chris Eckard stated that there were four roads. 
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General Fund Debt Schedule 
 
Finance Director James Cozart informed the Board that in November, the Town will pay off the 
Administration & Fire Dept Vehicle loan.  The Fire Truck and Equipment Loan will be paid off in 2033.  
The Brush Truck Loan will be paid off in 2025.   
 
As of next fiscal year, the Town is looking at an annual payment of $121,295.75. 
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Utility Fund Debt Schedule 
 
Finance Director James Cozart presented to the Board the Schedule of Debt in the Utility Fund.  The 
Meter Reading Truck will be paid off in August of 2022.  The 19th St NW Sewer Project will be paid off in 
2024.  The Utility Project will run until 2030.  For the General Fund Repayment to the Utility Fund the 
balance due is $476,000. 
 
Alderman Mays stated that the General Fund Repayment does need to be accounted for.  Mr. Cozart 
stated that he does keep a running record of payments. 
 

 
 
Proposed 2021-2022 Water and Sewer Rates 
 
Finance Director James Cozart presented to the Board the proposed 2021-2022 Water and Sewer Rates.  
The City of Hickory has notified the Town of a 3% water and 3% sewer increase.  Under the current 
schedule, a minimum bill (3,000 gallons of use for water, sewer and garbage) for inside town limits is 
$55.62.  With the City of Hickory’s 3% increase and the 3% increase in garbage collection fees, the new 
inside limits minimum rate will be $57.29.  That is an increase of $1.67.   
 
For outside customers, a minimum bill for water only would go from $42.53 to $43.81.  Sewer would go 
from $44.54 to $45.88. 
 
The Town will make a note in the June water bills so that customers will expect the change. 
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Where Does Each Fund Stand Today? 
 
Finance Director James Cozart informed the Board that the General Fund as of today (March 22, 2021) is 
running a surplus of $712,062.88.  The Utility Fund is running a surplus of $311,056.39. 
 
Items Requested by Department 
 
Town Administrator David Draughn presented to the Board a list of everything that was requested 
during the budget retreat.  The total amount for these items is $518,356. 
 

 
 
Mr. Draughn presented to the Board a second list of items (see below) and explained that this list of 
items includes what he and Mr. Cozart believe the Town could pay for in the current budget year with 
the surplus amount of funds that Mr. Cozart just mentioned.  The amount for this list totals $209,280. 
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He spoke with four of the managers in Catawba County and all the Towns are in the same situation 
because the projected sales tax estimates and the way that was budgeted.   
 
If the Town were to go ahead and purchase those items, it will take pressure off of the coming year’s 
budget.  Mr. Draughn stated that one of the reasons that the original number looks big is due to the 
total cost of the shed being included.  The Town will finance the shed. 
 
For the Police cars, the Town will leave the $60,000 budgeted for next year.  That way the department 
could purchase one car this fiscal year and one car next fiscal year. 
 
For the Fire Department, everything but the new position would be purchased in this fiscal year. 
 
In the Administration Department, everything that was discussed today would be purchased. 
 
Everything in the Street department could be purchased.  The Town could also purchase the service 
truck. 
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Alderman Mays asked if the tandem roller and/or the tractor could be taken out and purchased with 
Powell Bill Funds.  It would reduce the overall amount.   
 
Mr. Draughn stated that the Town will have to do a budget amendment anyway.  The Town will 
definitely add the tandem roller as a Powell Bill purchase.  If the Board is in agreement, then all those 
purchases will not be in next year’s budget.  He will bring a budget amendment to the next Board of 
Aldermen Meeting.  The Town would wait until at least May to make any purchases in case something 
changes. 
 
Mr. Cozart stated that as long as the order date is prior to June 30th, the purchases will come out of this 
year’s budget. 
 
Alderman VanHorn stated that the Town could potentially finish out the year with purchasing the items 
on the $209,280 list and still be able to knock out everything that department heads asked for in the 
next year’s budget. 
 
Mr. Draughn stated that the Town could do so. 
 
Alderman VanHorn stated that that was what he liked to hear. 
 
Alderman Lingerfelt stated that it sounds like a good deal. 
 
Mr. Cozart stated that the Town would also get to put some money into the Fund Balance too. 
 
There was some discussion about what the Town could use the Powell Bill Funds for.  Would the Town 
just buy the tandem roller? Could the Town buy the tractor too?  Mr. Draughn stated that everything 
has to be specific when purchasing items with Powell Bill Funds.  The Tandem Roller would be okay 
because it is for street use only but the tractor would be pushing it because if the Town were to 
purchase the tractor with Powell Bill Funds, the tractor could only be used to mow State roads.  They 
really audit what items purchased with Powell Bill Funds are used for. 
 
Mayor Thompson asked if the service truck could fall under Powell Bill.  Alderman Mays stated that the 
service truck is used for other things besides the street. 
 
Mr. Draughn stated that if the Board is in agreement, the May Budget Work Session will only include the 
remaining requested items. 
 
There was a consensus from the Board to allow for the purchase of some of the requested items in the 
current fiscal year. 
 
Stimulus Dollars for Long View 
 
Town Administrator David Draughn informed the Board that in this round of the stimulus, the Town of 
Long View could get 1.44 million dollars for water and sewer infrastructure projects.  Half of those funds 
will be available as early as May or June of this year.  Once the Town finds out more information, the 
Town will notify the Board.  This process will be specific and will be heavily politically scrutinized.   
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Alderman Mays asked if it would allow the Town to extend the Sweet Bay Line Extension.  
 
Mr. Draughn stated that there is a lot of things the Town could do with those funds.  The Public Works 
Director is already putting together a list.  The Town could look at maintenance, pump station repairs, or 
I and I issues.  The Board will have to talk about it when the rules are in place. 
 
Senate Bill 288 
 
Town Administrator David Draughn informed the Board that last week Warren Daniels introduced 
Senate Bill 288.  This bill would change elections in Burke County from odd years to even years.  The 
Mayor and himself went to a press conference to stand in opposition to that bill.  They are talking about 
adding the Town of Long View to that bill but haven’t done so yet.  He was not sure if it currently covers 
all of Town or just the Burke County part of Town. 
 
Alderman Tester asked what would happen if the Ward were partially in Burke County and partially in 
Catawba County like his Ward is. 
 
Mr. Draughn stated that he would bring a Resolution of Opposition before the Board during the next 
regularly scheduled meeting.  It would be sent to Hugh Blackwell and Jay Adams so that they would 
oppose it on the House side.  The City of Hickory is going to do the same thing. 
 
Also, the Board of Elections is talking about delaying municipal elections that are tied with Wards due to 
the Census.  The City of Hickory and the Town of Long View are the only Towns that have Wards.    The 
Town will know something in a few weeks. When speaking to Warren Woods of the City of Hickory, he 
agrees that the Town of Long View and the City of Hickory should follow the same procedure. If the 
election is next year, the Board’s current terms will be extended and then the next term will be a three-
year term.  The decision should be made in April. 
 
COVID Re-openings  
 
Town Administrator David Draughn asked the Board to start considering what kind of markers the Town 
should have in regards to reopening the Town Hall lobby and other Town buildings.  The Board could 
discuss this during the April meeting.   
 
Alderman VanHorn stated that they are saying you can have bigger meetings outdoors now.  Technically, 
the Town could consider opening the fields at the Recreation Center now.   
 
There was some discussion about the Recreation Center Building and it not yet being time to open it to 
the public. 
 
There was some discussion about opening the Picnic Shelter. 
 
Board Salary Discussion Continued 
 
Alderman VanHorn informed Alderman Elder that during his absence from the meeting earlier in the 
day, the Board of Aldermen’s salary was brought up for discussion.  The Board has not had a raise since 
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2004.  The suggestion was to increase the Alderman salary up to $5,000.00.  If the Board had increased 
their salary by $100 since 2004, the amount would be at $5,000.    
 
Alderman Mays proposed setting the salary at $4,300 and looking at the potential increases later. 
 
Alderman VanHorn’s response to Aldeman Mays was that he would prefer to do the increase once.   
 
The suggestion was for the Alderman’s salary to increase to $5,000 and for the Mayor’s salary to 
increase to $5,820.   
 
Alderman VanHorn asked for Alderman Elder’s opinion. 
 
Alderman Elder stated that he has not been able to physically participate in the meeting all year due to 
his illness.  He appreciates everyone that are carrying the load.  He agreed with the increase to $5,000.   
 
Alderman Lingerfelt stated that the Board could review their salaries every year and decide if there 
needs to be further increases. 
 
Alderman Elder stated that it is not only in the meeting but speaking with constituents outside the 
meeting. 
 
Alderman Tester stated that they also discussed what the Board has accomplished. 
 
Alderman Elder stated that the Town has the best departments all the way around.  Everyone works 
together.  Alderman Tester agreed. 
 
Alderman Lingerfelt stated that they wanted to get Alderman Elder’s opinion before they made any 
decisions. 
 
It was the consensus of the Board to raise the salaries of the Aldermen to $5,000 per year and the 
Mayor to $5,820 per year. 
 
Resignation of Crystal Buchanan 
 
Town Administrator David Draughn informed the Board that Crystal Buchanan no longer works for the 
Town.  It was a tough situation with her that both he and Finance Director James Cozart had been 
dealing with.  She resigned before she was let go.  As a result, Finance Director James Cozart is currently 
doing his job duties and her job duties.  The Town will begin the process for advertising for the Deputy 
Finance Director position tomorrow and will be looking for someone with a financial and utility 
background. 
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ADJOURNMENT 
 
There being no further discussion, motion was made by Alderman Randall Mays, seconded by Alderman 
Thurman VanHorn to adjourn the meeting at 2:20 p.m. The vote to approve was unanimous. 
 

AYES:  Mayor Pro Tempore / Alderman Randall Mays 
   Alderman David Elder 

Alderman Gary Lingerfelt 
Alderman Dallas Tester 
Aldermen Thurman VanHorn 

NOES:   None 
 

 

 

_________________________________  ____________________________________ 
Stephanie C. Watson     Marla G. Thompson 
Town Clerk, CMC, NCCMC    Mayor 
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